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Analysis reporting 

Analysis of Variance Reporting  

School Name:  West Gore School School Number:  4050 

 

Strategic Aim: 

 

Strategic Goals:  a) Māori Learners enjoying and achieving educational success as Māori 

b)  All students will engage and achieve success in learning, across all areas of the NZ Curriculum, 
giving priority to Literacy,  Numeracy and Physical Activity 

Annual Aim:  

 

Annual Goals:   
 
Upskilling staff around Maori culture and Te Reo to strengthen practice and the value of the bicultural country in which we live to embed 
this practice within our school culture for all students. 

Target:  

 

 

Staff to have a greater understanding around both the Maori language and culture and embed this into daily 
classroom practice to show authentic value to our bicultural nation 

Baseline Data:  

 

 

 

School wide end of year data for 2018 for Māori Learners:  
  
Reading: 82% of Maori students are at/above expected curriculum levels in 2018 
Writing: 71% of Maori students are at/above expected curriculum levels in 2018 

Maths: 82% of Maori students are at/above expected curriculum levels in 2018 
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the 
variance  
Why did it happen? 

Evaluation  
Where to next? 

Professional Development:  
He Papa Tikanga 

Te Wananga o Aotearoa (PD) to be 

completed during staff meetings to 

cover the 4 kete over the year - 

Sessions every 3-4 weeks with the 

tutor 

This was also extended to teacher 

aides and board members to complete 

in which 3 teacher aides and 1 board 

member have completed.  

 

 Academy and specialist teaching: 

Tikanaga Academy on offer for all 

students to join with a focus of Maori 

Tikanaga.  

Te Reo specialist teaching for all senior 

students to support the correct 

learning of te reo across the school.  

Carving academy on offer for all 

students to learn how to carve 

pounamu using currect protocols, from 

a specialist teacher.  

Kapa Haka supported by specialist 

teacher to enhance mana, pride, and 

deepen protocol.  

 

 

 
All teachers have evolved their knowledge and shared in the learning of He 
Papa Tikanga through completing 2 of the 4 kete over the year. This course 
has allowed teachers to refocus around tikanga and begin to build this 
knowledge into classroom practice to enrich classroom teaching.  
Staff have sound understanding of basic tikanga, mihi, bi-cultural and iwi 
perspectives, and pronunciation for te reo.  
Teacher’s confidence around te reo and tikanga has grown as well as growing 
a culture of naturally using tikanga day to day.  
 
 
 
 
 
 
 
Students grew in their own confidence of who they are and are proud of 
their whakapapa/ learning / identities. They have been empowered to share 
and discuss their knowledge and are very happy to share and teach their Te 
Reo me nga Tikgana Maori learning with others.  
Pride and mana rising as students develop their understanding of Maori 
culture.  
The use of experts to support teachers and students to develop confidence 
and understanding has been very effective.  
These academy and specialist teaching has ensured that every learner has 
had quality Te Reo and Tikanga teaching across the year.  
 
 
 
 
 
 
 
 
 

•  Maori teachings 
across the school is 
more meaningful and 
authentic. 

• The staff are 
comfortable and 
confident in using 
their gained language 
and knowledge.  

• Students believe that 
teachers value their 
culture and this has 
help build 
relationships with all 
students  
 
 

• Students have pride 
and mana around their 
culture, learning, and 
who they are 

• Students have high 
quality teaching 
around te reo and 
tikanga  

• Maori culture and 
identity is fostered 
and celebrated 
 
 
 
 

 

• Teachers to complete 
kete 3 and 4 to continue 
to develop their 
knowledge and 
understandings  

• Teachers to embed the 
learning from the kete 
into their classrooms 
daily in more authentic 
ways to truly embed the 
knowledge and language  
 
 
 
 
 
 

• Review the sustainability 
of using expert supports 
vs internal support. How 
can maintain this into the 
future? 

• Build on the use of 
experts and a possible 
marae visit using locals to 
support teachers and 
students 
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Further Actions Completed in 

2019: 

• Increase in student 
attendance for Maori 
Learners by working closely 
with whanau and 
attendance support daily 

• Making the connections 
with whanau and 
celebrating the successes - 
Especially through Kapa 
Haka, Matariki celebration 

• PB4L Data tracked 
behavioural needs  

• Celebrated Te Reo during 
Maori Language week  

• Collaborative and 
innovative teaching and 
learning has seen a raise in 
engagement for Maori 
students 

• Play based learning in the 
junior school has allowed 
Maori students to have a 
smooth transition into 
school and their needs 
(socially, developmentally, 
and academically) are all 
being met.  

 
Student voice was collected and the students feel: 

• West Gore School always is inclusive to student’s cultures 

• Students feel that teachers like to spend time with them looking at 
what the child has achieved in their learning (work out put) 

• Students feel supported by teachers and know that teachers help 
them learn 

• Teachers hold high expectations for all students 

• They believe that their teacher cares about them and that their 
teacher can help them to problem solve issues 

• Most of our Maori students enjoy school and feel safe at school 
 
 
 
 
 
 

School wide end of year data for 2019 for Māori Learners:  
  
Reading:  
64% (21/33) of Maori students are at/above expected curriculum levels in 
2019 
Writing:  
48% (16/33) of Maori students are at/above expected curriculum levels in 
2019 
Maths:  
70% (23/33) of Maori students are at/above expected curriculum levels in 
2019 
 
This data is significantly lower than the baseline data at the end of 2018. This 
will need to addressed and reflected in 2020’s strategic plan around how the 
school will address this. Maori Action Plans, Maori Achievement Collectives 
professional development, He Papa Tikanga, continuing the positive growth 
in valuing Tikanga in 2019, as well as our goals around Writing, Reading and 
Maths to work towards addressing the progress that this cohort of students is 
making.  
 

 
 

• Developing deep 
relationships with 
individual students by 
valuing them for who 
they are, to enhance 
learning 

• Celebration of small 
successes with 
students regularly 

• A collective 
responsibility for our 
students  

 

 
 

• Re-establish Maori Action 
Plans in 2020 to target 
learning for individual 
students based on the 
positive impact of 2018 

• Continue to build 
relationships with 
whanau and community 
around natural pathways 
such as matariki, using 
parent strengths i.e. 
carving lessons  

• Continue to monitor 
student voice throughout 
2020 
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Planning for next year:  

• Maori students to remain a core focus for 2020 – Looking to address the reduction of progress in our Maori cohort. This needs to be reflected in our Strategic Plan.  

• Staff continue to be provided opportunities to study through Te Wananga o Aotearoa to broaden understanding and skill of teachers around culture and Te Reo 

• As a whole staff, continue to foster & deepen relationships with students and whānau where the focus is on self believe and relationships between whānau/school 
teachers/students and peers/peers 

• Continue to develop an innovative curriculum to meet the needs of Māori learners that reflects Tataiako and Ka Hikitia with an acceleration of achievement to be a 
focus in 2020 

• Consideration of Maori Achievement Collective as a way forward in supporting our learners 
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INDEPENDENT AUDITOR’S REPORT 

 

 

TO THE READERS OF  
WEST GORE SCHOOL’S 

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2019 

 

 

The Auditor-General is the auditor of West Gore School (the School). The Auditor-General has appointed 

me, Kenneth Sandri, using the staff and resources of Crowe, to carry out the audit of the financial 

statements of the School on his behalf. 

 

 

Opinion 

 

We have audited the financial statements of the School on pages 3 to 19, that comprise the Statement of 

Financial Position as at 31 December 2019, the Statement of Comprehensive Revenue and Expense, 

Statement of Changes in Net Assets/Equity and Cash Flow Statement for the year ended on that date, and 

the notes to the financial statements that include accounting policies and other explanatory information. 

 

In our opinion the financial statements of the School:  

 
- present fairly, in all material respects: 

- its financial position as at 31 December 2019; and 

- its financial performance and cash flows for the year then ended; and 

- comply with generally accepted accounting practice in New Zealand in accordance with Public Sector 

– Public Benefit Entity Standards Reduced Disclosure Regime. 

 

Our audit was completed on 7 May 2020. This is the date at which our opinion is expressed. 

 

The basis for our opinion is explained below, and we draw your attention to the possible effects of COVID-19. 

In addition, we outline the responsibilities of the Board and our responsibilities relating to the financial 

statements and the statement of service performance, we comment on other information, and we explain our 

independence. 

 

 

Emphasis of Matter – COVID-19 

 

Without modifying our opinion, we draw attention to the disclosures in note 24 on page 18 which outline the 

possible effects of the Alert Level 4 lockdown as a result of the COVID-19 pandemic. 

 

 
Basis of opinion 

 

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate 

the Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued 

by the New Zealand Auditing and Assurance Standards Board. Our responsibilities under those standards 

are further described in the Responsibilities of the auditor section of our report. 

Crowe New Zealand Audit Partnership 
 

173 Spey Street 
Invercargill 9810 New Zealand 
 

Private Bag 90106 
Invercargill 9840 New Zealand 
 

Tel  +64 3 211 3355 
Fax +64 3 218 2581 
audit.invercargill@crowe.nz 



 

 

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  

 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 

opinion. 

 

 

Responsibilities of the Board of Trustees for the financial statements 

  

The Board of Trustees is responsible on behalf of the School for preparing financial statements that are 

fairly presented and that comply with generally accepted accounting practice in New Zealand. The Board of 

Trustees is responsible for such internal control as it determines is necessary to enable it to prepare 

financial statements that are free from material misstatement, whether due to fraud or error.  

 

In preparing the financial statements, the Board of Trustees is responsible on behalf of the School for 

assessing the School’s ability to continue as a going concern. The Board of Trustees is also responsible for 

disclosing, as applicable, matters related to going concern and using the going concern basis of accounting, 

unless there is an intention to close or merge the School, or there is no realistic alternative but to do so. 

 

The Board of Trustees’ responsibilities arise from the Education Act 1989. 

 

 

Responsibilities of the auditor for the audit of the financial statements 

 

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are 

free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 

includes our opinion.  

 

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 

accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement when 

it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise from fraud or 

error. Misstatements are considered material if, individually or in the aggregate, they could reasonably be 

expected to influence the decisions of readers taken on the basis of these financial statements. 

 

For the budget information reported in the financial statements, our procedures were limited to checking 

that the information agreed to the School’s approved budget. 

 

We did not evaluate the security and controls over the electronic publication of the financial statements.  

 

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional 

judgement and maintain professional scepticism throughout the audit. Also: 

 

- We identify and assess the risks of material misstatement of the financial statements, whether due 

to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence 

that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 

misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 

forgery, intentional omissions, misrepresentations, or the override of internal control. 

 

- We obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on 

the effectiveness of the School’s internal control. 

 

- We evaluate the appropriateness of accounting policies used and the reasonableness of 

accounting estimates and related disclosures made by the Board of Trustees. 

 

- We conclude on the appropriateness of the use of the going concern basis of accounting by the 

Board of Trustees and, based on the audit evidence obtained, whether a material uncertainty exists related 



 

to events or conditions that may cast significant doubt on the School’s ability to continue as a going 

concern. If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s 

report to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify 

our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. 

However, future events or conditions may cause the School to cease to continue as a going concern. 

 

- We evaluate the overall presentation, structure and content of the financial statements, including 

the disclosures, and whether the financial statements represent the underlying transactions and events in a 

manner that achieves fair presentation. 

 

- We assess the risk of material misstatement arising from the Novopay payroll system, which may 

still contain errors. As a result, we carried out procedures to minimise the risk of material errors arising from 

the system that, in our judgement, would likely influence readers’ overall understanding of the financial 

statements. 

 

We communicate with the Board of Trustees regarding, among other matters, the planned scope and 

timing of the audit and significant audit findings, including any significant deficiencies in internal control that 

we identify during our audit.  

 

Our responsibilities arises from the Public Audit Act 2001. 

 

 

Other information 

 

The Board of Trustees is responsible for the other information. The other information at the date of our 

report are Board of Trustees schedule, Analysis Variance and Kiwisport Report, but does not include the 

financial statements, and our auditor’s report thereon. 

 

Our opinion on the financial statements does not cover the other information and we do not express any 

form of audit opinion or assurance conclusion thereon. 

 

In connection with our audit of the financial statements, our responsibility is to read the other information. In 

doing so, we consider whether the other information is materially inconsistent with the financial statements 

or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on our 

work, we conclude that there is a material misstatement of this other information, we are required to report 

that fact. We have nothing to report in this regard. 

 

 

Independence 

 

We are independent of the School in accordance with the independence requirements of the Auditor-

General’s Auditing Standards, which incorporate the independence requirements of Professional and 

Ethical Standard 1 (Revised): Code of Ethics for Assurance Practitioners issued by the New Zealand 

Auditing and Assurance Standards Board. 

 

Other than the audit, we have no relationship with or interests in the School. 

 

 

 

 

Kenneth Sandri  

Crowe New Zealand Audit Partnership 

On behalf of the Auditor-General 

Invercargill, New Zealand 

The title ‘Partner’ conveys that the person is a senior member within their respective division, and is among the group of persons who hold an equity interest 
(shareholder) in its parent entity, Findex Group Limited. The only professional service offering which is conducted by a partnership is the Crowe Australasia 
external audit division.  All other professional services offered by Findex Group Limited are conducted by a privately owned organisation and/or its 
subsidiaries.  

 


